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Gov’t POC

GFL Defense, LLC supports federal programs through program management and execution
support, providing coordination, documentation management, schedule and action tracking, and
delivery support across complex program environments. Engagements range from PMO
augmentation to direct program execution support based on program needs.

OCALA, FL WWW.GFLDEFENSE.COMINFO@GFLDEFENSE.COM

ADDITIONAL CAPABILITIES

GFL Defense supports defense program execution with sustainment-related material procurement
as required. This includes sourcing sustainment items required for program execution such as
batteries, antennas, power supplies, headsets, ruggedized computing systems, and related spares
(e.g., Panasonic Toughbook, Bren-Tronics, Peltor/Ops-Core, Comrod/Shakespeare).

CORE CAPABILITIES

Program management execution
support
PMO augmentation and
coordination
Documentation and deliverables
management
Schedule, action, and issue tracking
Risk and dependency management
Interface management across
program stakeholders
Sustainment and logistics program
support

Founder-led, PMP-certified program management
leadership
Execution-focused support designed to augment
existing program and PMO teams
Experience operating in coordination-intensive and
documentation-heavy defense environments
Ability to integrate directly into active programs
without disruption
Experience supporting both domestic and
international program environments
Trusted execution support with minimal oversight
required

DIFFERENTIATORS


